Delaware Children's Department

Division of Family Services
"Our Children, Our Future, Our Responsibility"

Statewide Investigation Caseloads for Jul 2010 - Ju  n 2012 based on

Fully Functional Workers (SB265/SB113)
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Jul Aug Sep Oct Nov | Dec Jan Feb Mar Apr May | Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May | Jun
# Cases 653 724 770 857 877 812 871 905 954 928 978 811 768 801 953 1028 | 1063 964 891 913 945 937 923 656
# FF Cases 578 636 668 727 722 671 765 | 791 895 872 838 664 653 684 | 821 919 930 833 771 | 809 847 855 844 | 589
C—FF Average 10.7 11.4 12.4 13.2 13.1 12.7 13.2 13.2 13.6 13.6 13.3 111 9.9 10.5 12.4 13.7 14.1 12.3 11.3 11.7 12.5 12.8 12.4 8.4
# Positions 63 63 63 63 67 71 71 71 71 71 72 72 72 72 72 72 72 72 72 72 72 72 72 72
# Full Function Workers 54 56 54 55 55 53 58 60 66 64 63 60 66 65 66 67 66 68 68 69 68 67 68 70
Percent Full Function 86% | 89% | 86% | 87% | 82% | 75% | 82% | 85% | 93% | 90% | 88% | 83% | 92% | 90% | 92% | 93% | 92% | 94% | 94% | 96% | 94% | 93% | 94% | 97%
*045 FF Over Std. 43% | 48% | 57% | 65% | 65% | 57% | 57% | 68% | 62% | 66% | 63% | 43% | 35% | 46% | 62% | 70% | 77% | 56% | 46% | 52% | 57% | 52% | 54% | 19%
FF Over Standard 23 27 31 36 36 30 33 41 41 42 40 26 23 30 41 47 51 38 31 36 39 35 37 13
@ C5seload Std. 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11

*Percent of FF over standard represents the number of workers over standard divided by the number of Fully Functioning Workers.




Delaware Children's Department

Division of Family Services
"Our Children, Our Future, Our Responsibility"

NCC1 Investigation Caseloads for Jul 2010 - Jun 201 2 based on
Fully Functional Workers (SB265/SB113)
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Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun
# Cases 137 | 139 | 157 | 162 | 177 | 151 | 185 | 214 | 230 | 244 | 256 | 232 | 184 | 185 | 230 | 233 | 209 | 198 | 189 | 186 | 200 | 227 | 223 | 164
# FF Cases 134 | 139 | 156 | 154 | 169 | 140 | 173 | 208 | 230 | 240 | 226 | 206 | 168 | 173 | 223 | 227 | 202 | 185 | 178 | 175 | 192 | 223 | 215 | 148
C—FF Average 10.3| 9.3 |11.1 /110121 9.3 |10.8|13.0|135|15.0|14.1|13.7|105|10.8|13.1|14.2|12.6|109|11.9|11.7|12.8|13.9|12.6| 8.7
# Positions 15 15 15 15 16 17 17 17 17 17 18 17 17 17 17 17 17 17 17 17 17 17 17 17
# Full Function Workers | 13 15 14 14 14 15 16 16 17 16 16 15 16 16 17 16 16 17 15 15 15 16 17 17
Percent Full Function 87% [100%| 93% | 93% | 88% | 88% | 94% | 94% |100%| 94% | 89% | 88% | 94% | 94% |100%| 94% | 94% |100%| 88% | 88% | 88% | 94% |100% 100%
*0% FF Over Std. 23% | 27% | 50% | 43% | 50% | 20% | 38% | 69% | 59% | 81% | 63% | 73% | 50% | 44% | 65% | 75% | 56% | 47% | 40% | 47% | 67% | 63% | 59% | 29%
FF Over Standard 3 4 7 6 7 3 6 11 10 13 10 11 8 7 11 12 9 8 6 7 10 10 10 5
e Caseload Std. 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11

*Percent of FF over standard represents the number of workers over standard divided by the number of Fully Functioning Workers.




Delaware Children's Department

Division of Family Services
"Our Children, Our Future, Our Responsibility"

NCC2 Investigation Caseloads for Jul 2010 - Jun 201 2 based on
Fully Functional Workers (SB265/SB113)
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Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun
# Cases 186 | 212 | 224 | 227 | 228 | 219 | 234 | 242 | 261 | 263 | 252 | 217 | 230 | 224 | 273 | 282 | 329 | 275 | 224 | 253 | 273 | 324 | 291 | 182
# FF Cases 169 | 192 | 188 | 202 | 196 | 166 | 201 | 191 | 245 | 253 | 212 | 173 | 209 | 199 | 243 | 282 | 312 | 250 | 193 | 237 | 258 | 291 | 266 | 158
—IFF Average 11.3|12.8|13.4|135|13.1|11.9|134|12.7|123|14.1|13.3|10.2|10.5|11.1|12.8|14.1|15.6|11.9| 9.2 |10.8|11.7 139|121 | 7.2
# Positions 20 | 20 | 20 | 20 | 21 | 22 | 22 | 22 | 22 | 22 | 22 | 23 | 23 | 23 | 23 | 23 | 23 | 23 | 23 | 23 | 23 | 23 | 23 | 23
# Full Function Workers | 15 | 15 | 14 | 15 | 15 | 14 | 15 | 15 | 20 | 18 | 16 | 17 | 20 | 18 | 19 | 20 | 20 | 21 | 21 | 22 | 22 | 21 | 22 | 22
Percent Full Function 75% | 75% | 70% | 75% | 71% | 64% | 68% | 68% | 91% | 82% | 73% | 74% | 87% | 78% | 83% | 87% | 87% | 91% | 91% | 96% | 96% | 91% | 96% | 96%
*05 FF Over Std. 47% | 53% | 64% | 67% | 60% | 64% | 73% | 60% | 60% | 72% | 81% | 41% | 35% | 61% | 63% | 60% | 90% | 48% | 33% | 41% | 50% | 57% | 45% | 0%
FF Over Standard 7 8 9 10 9 9 11 9 12 | 13 | 13 7 7 11 | 12 | 12 | 18 | 10 7 9 11 | 12 | 10 0
e Caseload Std. 117 | 112 | 112 | 11 | 21 | 21 | 21 | 211 | 11 | 112 | 11 | 11 | 11 | 112 | 11 | 11 | 11 | 11 | 11 | 11 | 11 | 11 | 11 | 11

*Percent of FF over standard represents the number of workers over standard divided by the number of Fully Functioning Workers.




Delaware Children's Department

Division of Family Services
"Our Children, Our Future, Our Responsibility"

Kent Investigation Caseloads for Jul 2010 - Jun 201 2 based on
Fully Functional Workers (SB265/SB113)
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Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun
# Cases 165 | 153 | 182 | 205 | 219 | 197 | 221 | 220 | 222 | 208 | 205 | 150 | 145 | 201 | 230 | 226 | 221 | 234 | 223 | 203 | 196 | 142 | 150 | 138
# FF Cases 150 | 144 | 163 | 165 | 164 | 180 | 210 | 203 | 217 | 200 | 188 | 132 | 122 | 167 | 189 | 186 | 189 | 195 | 201 | 181 | 181 | 137 | 140 | 126
C—IFF Average 13.6|13.1 | 14.8|15.0|14.9|18.0| 175|156 | 181|154 |13.4| 9.4 | 81 |11.1|13.5|13.3|145|15.0|13.4|12.1|12.1| 9.8 |10.8| 8.4
# Positions 13 | 13 | 13 | 13 | 14 | 15 | 15 | 15 | 15 | 15 | 15 | 15 | 15 | 15 | 15 | 15 | 15 | 15 | 15 | 15 | 15 | 15 | 15 | 15
# Full Function Workers | 11 | 11 | 11 | 11 | 11 | 10 | 12 | 13 | 12 | 13 | 14 | 14 | 15 | 15 | 14 | 14 | 13 | 13 | 15 | 15 | 15 | 14 | 13 | 15
Percent Full Function | 85% | 85% | 85% | 85% | 79% | 67% | 80% | 87% | 80% | 87% | 93% | 93% |100%|100%| 93% | 93% | 87% | 87% |100%|100%|100%/ 93% | 87% |100%
*06 FF Over Std. 91% | 73% | 91% | 91% | 82% | 90% | 75% |100%]| 92% | 77% | 57% | 21% | 20% | 40% | 57% | 79% | 77% | 77% | 73% | 60% | 60% | 21% | 31% | 20%
FF Over Standard 10 | 8 | 10 | 10 | 9 9 9 [ 13 | 11| 10 | 8 3 3 6 8 |11 |10 | 10 | 11 | 9 9 3 4 3
e Caseload Std. 11 | 11 | 11 | 112 | 11 | 11 | 11 | 11 | 11 | 21 | 11 | 11 | 11 | 11 | 11 | 11 | 11 | 11 | 11 | 11 | 11 | 11 | 11 | 11

*Percent of FF over standard represents the number of workers over standard divided by the number of Fully Functioning Workers.




Delaware Children's Department

Division of Family Services
"Our Children, Our Future, Our Responsibility"

Sussex Investigation Caseloads for Jul 2010 - Jun 2 012 based on
Fully Functional Workers (SB265/SB113)
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Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun
# Cases 161 | 216 | 201 | 260 | 250 | 243 | 228 | 228 | 240 | 212 | 264 | 211 | 208 | 190 | 219 | 286 | 303 | 255 | 253 | 269 | 274 | 242 | 257 | 170
# FF Cases 125 | 161 | 161 | 206 | 193 | 185 | 181 | 189 | 203 | 179 | 212 | 153 | 154 | 145 | 166 | 224 | 227 | 203 | 199 | 216 | 216 | 204 | 223 | 157
C—FF Average 8.3 |10.7|10.7 |13.7 129 |13.2|12.1|11.8|11.9|10.5|125|10.9|10.3| 9.1 |10.4|13.2|13.4|119|11.7|12.7|135|12.8|13.9| 9.8
# Positions 15 | 15 | 15 | 15 | 16 | 17 | 17 | 17 | 17 | 17 | 17 | 17 | 17 | 17 | 17 | 17 | 17 | 17 | 17 | 17 | 17 | 17 | 17 | 17
# Full Function Workers | 15 | 15 | 15 | 15 | 15 | 14 | 15 | 16 | 17 | 17 | 17 | 14 | 15 | 16 | 16 | 17 | 17 | 17 | 17 | 17 | 16 | 16 | 16 | 16
Percent Full Function  |100%|100%]|100%)|100%)| 94% | 82% | 88% | 94% |100%]|100%|100%| 82% | 88% | 94% | 94% |100%|100%|100%|100%)|100%| 94% | 94% | 94% | 94%
*o% FF Over Std. 20% | 47% | 33% | 67% | 73% | 64% | 47% | 50% | 47% | 35% | 53% | 36% | 33% | 38% | 63% | 71% | 82% | 59% | 41% | 65% | 56% | 63% | 81% | 31%
FF Over Standard 3 7 5 10 | 11 9 7 8 8 6 9 5 5 6 10 | 12 | 14 | 10 7 11 9 10 | 13 5
e Caseload Std. 1 (12 {12 |12 |11 | 11 | 112 | 11 | 11 | 11 | 11 | 11 | 11 | 11 | 11 | 11 | 11 | 11 | 11 | 11 | 11 | 11 | 11 | 11

*Percent of FF over standard represents the number of workers over standard divided by the number of Fully Functioning Workers.




Delaware Children's Department

Division of Family Services
"Our Children, Our Future, Our Responsibility"

Statewide Treatment Caseloads for Jul 2010 - Jun 20 12 based on
Fully Functional Workers (SB265)
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Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun
# Cases 1139(1130 (1122 |1129|1155|1126|1115|1127 [1160|1176|1210| 1105|1204 | 1204 | 1184|1193 |1195|1165|1172|1181|1149 |1144|1139|1101
# FF Cases 1091|1106 | 1049 | 1066 | 1077|1090 | 1089 | 1086 | 1146 | 1146|1176 | 1137|1181 1176|1177 |1125|1125|1098|1103 | 1139|1098 | 1099 | 1067 | 1064
C—FF Average 16.3|15.8 |15.7 | 15.9 | 16.3| 16.0 | 16.8 | 16.5 | 16.6 | 16.9 | 17.0 | 16.7 | 16.4 | 16.6 | 16.6 | 16.5 | 16.8 | 15.7 | 16.7 | 16.8 | 16.4 | 15.3 | 15.2 | 15.2
# Positions 76 | 76 | 76 | 76 | 76 | 76 | 76 | 76 | 76 | 76 | 76 | 76 | 76 | 76 | 76 | 76 | 76 | 76 | 76 | 76 | 76 | 76 | 76 | 76
# Full Function Workers | 67 | 70 | 67 | 67 | 66 | 68 | 65 | 66 | 69 | 68 | 69 | 68 | 72 | 71 | 71 | 68 | 67 | 70 | 66 | 68 | 67 | 72 | 70 | 70
Percent Full Function | 88% | 92% | 88% | 88% | 87% | 89% | 86% | 87% | 91% | 89% | 91% | 89% | 95% | 93% | 93% | 89% | 88% | 92% | 87% | 89% | 88% | 95% | 92% | 92%
*o% FF Over Std. 25% | 26% | 25% | 34% | 39% | 32% | 40% | 32% | 28% | 29% | 26% | 35% | 28% | 31% | 27% | 29% | 37% | 26% | 29% | 29% | 27% | 24% | 19% | 16%
FF Over Standard 17 | 18 | 17 | 23 | 26 | 22 | 26 | 21 | 19 | 20 | 18 | 24 | 20 | 22 | 19 | 20 | 25 | 18 | 19 | 20 | 18 | 17 | 13 | 11
e Caseload Std. 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18

*Percent of FF over standard represents the number of workers over standard divided by the number of Fully Functioning Workers.




Delaware Children's Department

Division of Family Services
"Our Children, Our Future, Our Responsibility"

NCC1 Treatment Caseloads for Jul 2010 - Jun 2012 ba sed on
Fully Functional Workers (SB265)
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Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun
# Cases 371 | 366 | 357 | 360 | 364 | 336 | 322 | 322 | 335 | 332 | 339 | 259 | 365 | 370 | 367 | 364 | 362 | 369 | 381 | 381 | 379 | 372 | 375 | 375
# FF Cases 345 | 351 | 343 | 353 | 362 | 335 | 321 | 313 | 333 | 325 | 333 | 301 | 345 | 345 | 350 | 337 | 328 | 340 | 380 | 379 | 367 | 360 | 365 | 371
C—FF Average 157146 (149|147 | 151|146 | 16.1 | 15.7 | 16.7|17.1 | 17.5|15.8 | 15.0 | 15.7 | 15.2| 15.3| 15.6 | 15,5 |17.3 | 15.8 | 16.7 | 14.4 | 14.6 | 14.8
# Positions 25 | 25 | 25 | 25 | 25 | 25 | 25 | 25 | 25 | 25 | 25 | 25 | 25 | 25 | 25 | 25 | 25 | 25 | 25 | 25 | 25 | 25 | 25 | 25
# Full Function Workers | 22 | 24 | 23 | 24 | 24 | 23 | 20 | 20 | 20 | 19 | 19 | 19 | 23 | 22 | 23 | 22 | 21 | 22 | 22 | 24 | 22 | 25 | 25 | 25
Percent Full Function 88% | 96% | 92% | 96% | 96% | 92% | 80% | 80% | 80% | 76% | 76% | 76% | 92% | 88% | 92% | 88% | 84% | 88% | 88% | 96% | 88% |100%)|100%|100%
*0% FF Over Std. 27% | 33% | 30% | 29% | 33% | 22% | 40% | 35% | 30% | 32% | 26% | 42% | 13% | 14% | 13% | 14% | 24% | 18% | 23% | 25% | 32% | 16% | 16% | 16%
FF Over Standard 6 8 7 7 8 5 8 7 6 6 5 8 3 3 3 3 5 4 5 6 7 4 4 4
e Caseload Std. 18 (| 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18

*Percent of FF over standard represents the number of workers over standard divided by the number of Fully Functioning Workers.




NCC2 Treatment Caseloads for Jul 2010 - Jun 2012 ba sed on

Delaware Children's Department

Division of Family Services
"Our Children, Our Future, Our Responsibility"

Fully Functional Workers (SB265)
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Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun
# Cases 192 | 194 | 195 | 189 | 195 | 205 | 207 | 212 | 215 | 214 | 221 | 221 | 209 | 216 | 210 | 226 | 228 | 217 | 214 | 224 | 224 | 222 | 226 | 212
# FF Cases 192 | 194 | 194 | 180 | 184 | 205 | 207 | 211 | 215 | 213 | 219 | 221 | 208 | 215 | 221 | 226 | 228 | 217 | 212 | 223 | 212 | 210 | 213 | 212
C—FF Average 16.0 | 16.2 | 16.2 | 15.0 | 15.3 | 15.8 | 15.9 | 16.2 | 16.5| 16.4 | 16.8 | 17.0 | 16.0 | 16.5| 18.4|18.8| 17.5| 16.7 | 16.3 | 17.2|17.7 | 175 | 17.8 | 16.3
# Positions 13 (13 | 13 | 13 | 13 | 13 | 13 | 13 | 13 | 13 | 13 | 13 | 13 | 13 | 13 | 13 | 13 | 13 | 13 | 13 | 13 | 13 | 13 | 13
# Full Function Workers | 12 | 12 | 12 | 12 | 12 | 13 | 13 | 13 | 13 | 13 | 13 | 13 | 13 | 13 | 12 | 12 | 13 | 13 | 13 | 13 | 12 | 12 | 12 | 13
Percent Full Function 92% | 92% | 92% | 92% | 92% |100%|100%]|100%]|100%)|100% 100%|100%|100%)|100%| 92% | 92% [100%|100%|100%|100%| 92% | 92% | 92% |100%
*o% FF Over Std. 17% | 25% | 42% | 25% | 25% | 23% | 23% | 23% | 23% | 23% | 31% | 23% | 23% | 38% | 42% | 58% | 54% | 23% | 31% | 31% | 42% | 42% | 42% | 31%
FF Over Standard 2 3 5 3 3 3 3 3 3 3 4 3 3 5 5 7 7 3 4 4 5 5 5 4
e Caseload Std. 18 (| 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18

*Percent of FF over standard represents the number of workers over standard divided by the number of Fully Functioning Workers.




Delaware Children's Department

Division of Family Services
"Our Children, Our Future, Our Responsbility"

Kent Treatment Caseloads for Jul 2010 - Jun 2012 ba sed on
Fully Functional Workers (SB265)
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Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun
# Cases 334 | 325 | 325 | 340 | 360 | 352 | 350 | 348 | 363 | 365 | 378 | 351 | 350 | 349 | 349 | 350 | 353 | 332 | 313 | 322 | 298 | 293 | 283 | 275
# FF Cases 315 | 319 | 268 | 293 | 295 | 319 | 344 | 342 | 351 | 346 | 356 | 341 | 349 | 347 | 348 | 311 | 317 | 294 | 248 | 284 | 273 | 277 | 261 | 242
C—IFF Average 18.5|16.8 |15.8|19.5|17.4 | 16.8|18.1|18.0 | 17.6 | 17.3|17.8|17.9|17.5|17.4|18.3|18.3|18.6 | 155|16.5|17.8|15.2 | 13.9 | 13.7 | 13.4
# Positions 21 |21 |21 |21 |21 |21 |21 |21 |21 |21 |21 |21 |21 |21 |21 |21l |21 |21 | 2L |21 |21 | 2L | 21|21
# Full Function Workers | 17 | 19 | 17 | 15 | 17 | 19 | 19 | 19 | 20 | 20 | 20 | 19 | 20 | 20 | 19 | 17 | 17 | 19 | 15 | 16 | 18 | 20 | 19 | 18
Percent Full Function 81% | 90% | 81% | 71% | 81% | 90% | 90% | 90% | 95% | 95% | 95% | 90% | 95% | 95% | 90% | 81% | 81% | 90% | 71% | 76% | 86% | 95% | 90% | 86%
*% FF Over Std. 53% | 37% | 29% | 80% | 71% | 47% | 58% | 47% | 50% | 35% | 40% | 42% | 35% | 40% | 42% | 53% | 53% | 37% | 40% | 63% | 22% | 15% | 5% | 0%
FF Over Standard 9 7 5 |12 |12 9 | 11| 9 | 10| 7 8 8 7 8 8 9 9 7 6 | 10 | 4 3 1 0
e Caseload Std. 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18

*Percent of FF over standard represents the number of workers over standard divided by the number of Fully Functioning Workers.




Delaware Children's Department

Division of Family Services
"Our Children, Our Future, Our Responsibility"

Sussex Treatment Caseloads for Jul 2010 - Jun 2012  based on
Fully Functional Workers (SB265)
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Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun
# Cases 242 | 245 | 245 | 240 | 236 | 233 | 236 | 245 | 247 | 265 | 272 | 274 | 280 | 269 | 258 | 253 | 252 | 247 | 264 | 254 | 248 | 257 | 255 | 239
# FF Cases 239 | 242 | 244 | 240 | 236 | 231 | 217 | 220 | 247 | 262 | 268 | 274 | 279 | 269 | 258 | 251 | 252 | 247 | 263 | 253 | 246 | 252 | 228 | 239
[—FF Average 14.9|16.1 |16.3|15.0|18.2|17.8|16.7 | 157 | 15.4 | 16.4|15.8 | 16.1 | 17.4 | 16.8|15.2 | 14.8|15.8 | 15.4 | 16.4| 16.9 | 16.4 | 16.8 | 16.3 | 17.1
# Positions 17 | a7 | 17 | 17 | 17 | 17 | 17 | 17 | 47 | 17 | 47 | 17 | 17 | 17 | 17 | 17 | 17 | 17 | 17 | 17 | 17 | 47 | 17 | 17
# Full Function Workers | 16 | 15 | 15 | 16 | 13 | 13 | 13 | 14 | 16 | 16 | 17 | 17 | 16 | 16 | 17 | 17 | 16 | 16 | 16 | 15 | 15 | 15 | 14 | 14
Percent Full Function 94% | 88% | 88% | 94% | 76% | 76% | 76% | 82% | 94% | 94% |100%|100%| 94% | 94% |100%|100%| 94% | 94% | 94% | 88% | 88% | 88% | 82% | 82%
*% FF Over Std. 0% | 0% | 0% | 6% |23% |38% | 31% | 14% | 0% | 25% | 6% |29% | 44% | 38% | 18% | 6% | 25% | 25% | 25% | 0% | 13% | 33% | 21% | 21%
FF Over Standard 0 0 0 1 3 5 4 2 0 4 1 5 7 6 3 1 4 4 4 0 2 5 3 3
e Caseload Std. 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18

*Percent of FF over standard represents the number of workers over standard divided by the number of Fully Functioning Workers.




CASELOADS OVER STANDARD - 6/30/12

Investigation
Number Over Standard
Greater Than 5 Lo = LS AL 21+
NCC 1 0 0 0 0 0 0
NCC 2 0 0 0 0 0 0
Kent 2 1 1 0 0 0
Sussex 1 1 0 0 0 0
Total 3 2 1 0 0 0
Treatment
Number Over Standard
Greater Than 5 2 25 28 205
NCC 1 1 0 0 0 1
NCC 2 0 0 0 0 0
Kent 0 0 0 0 0
Sussex 0 0 0 0 0
Total 1 0 0 0 1
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Turnover Statistics - Office of Children's Services
FY 2009 to FY 2012 Quarterly Data

FY09- Q1 Total FTEComplement Turnover Percent Turnover

(7/1/08-9/30/08) NC1 [NC2 [Kent |Sussex §Ptate Total NC1 NC2 HKen t [Sussex ftate Total NC1% NMic2% HKent% Jussex % Slate % Tt al%
Investigation 14| 18 11 15 0 58 0 1 0 0 0 1 0.0% 5.6% 0.0% 0.0% 1.7%
Treatment 26| 18 19 18 0 81 1 2 0 0 0 3 3.8% 11.1% 0.0% 0.0% 3.7%
Total Inv & Trt 40 | 36 30 33 139 1 3 0 0 0 4 2.5% 8.3% 0.0% 0.0% 0.0 0% 2.9%
Foster Home 0 7 0 7 14 0 1 0 0 0 1 7.1%
After-hours 0 0 0 0 17 17 0 0 0 0 0 0 0.00% 0.0%
1A 0 0 0 0 2 2 0 0 0 0 0 0 0.00% 0.0%
Special Inv 0 0 0 0 2 2 0 0 0 0 0 0 0.00% 0.0%
Hotline 0 0 0 0 4 4 0 0 0 0 0 0 0.00% 0.0%
Total 40| 43 30 40 25 178 1 4 0 0 0 5 2.5% 9.3% 0.0% 0.0% 0.0% 2.81%
FY09- Q2 Total FTEComplement Turnover Percent Turnover

(10/1/08-12/31/08) [NC1 [NC2 |Kent [Sussex §$tate Total NC1 NC2 K ent [Sussex ptate Total Cl% NC2% HKent% Sussex % Siate % T| otal %
Investigation 14| 18 12 14 0 58 1 0 1 0 0 2 7.1% 0.0% 8.3% 0.0% 3.4%
Treatment 26| 16 21 18 0 81 0 0 0 1 0 1 0.0% 0.0% 0.0% 5.6% 1.2%
Total Inv & Trt 40 | 34 33 32 139 1 0 1 1 0 3 2.5% 0.0% 3.0% 3.1% 0.0 0% 2.2%
Foster Home 0 7 0 7 14 0 0 0 0 0 0 0.0%
After-hours 0 0 0 0 17 17 0 0 0 0 0 0 0.00% 0.0%
1A 0 0 0 0 2 2 0 0 0 0 0 0 0.00% 0.0%
Special Inv 0 0 0 0 2 2 0 0 0 0 0 0 0.00% 0.0%
Hotline 0 0 0 0 4 4 0 0 0 0 0 0 0.00% 0.0%
Total 40| 41 33 39 25 178 1 0 1 1 0 3 2.5% 0.0% 3.0% 2.6% 0.0% 1.69%
FY09- Q3 Total FTEComplement Turnover Percent Turnover

(1/1/09-3/31/09) NC1 [NC2 [Kent |Sussex §$tate Total NC1 NC2 HKen t [Sussex [tate Total NC1% NMic2% HKent% Jussex % Slate % Tt al%
Investigation 14| 18 12 14 0 58 0 0 0 1 0 1 0.0% 0.0% 0.0% 7.1% 1.7%
Treatment 26| 16 21 18 0 81 0 2 1 0 3 0.0%| 12.5% 4.8% 0.0% 3.7%
Total Inv & Trt 40 | 34 33 32 139 0 2 1 1 0 4 0.0% 5.9% 3.0% 3.1% 0.0 0% 2.9%
Foster Home 0 7 0 7 14 0 0 0 0 0 0 0.0%
After-hours 0 0 0 0 17 17 0 0 0 0 0 0 0.00% 0.0%
1A 0 0 0 0 2 2 0 0 0 0 0 0 0.00% 0.0%
Special Inv 0 0 0 0 2 2 0 0 0 0 0 0 0.00% 0.0%
Hotline 0 0 0 0 4 4 0 0 0 0 0 0 0.00% 0.0%
Total 40| 41 33 39 25 178 0 2 1 1 0 4 0.0% 4.9% 3.0% 2.6% 0.0% 2.25%
FY09- Q4 Total FTEComplement Turnover Percent Turnover

(4/1/09-6/30/09) NC1 [NC2 [Kent |Sussex §$tate Total Cl1 NC2 Ken t |Sussex [tate Total NC1% NMic2% HKent% Jussex % Slate % Tt al%
Investigation 14| 18 12 14 0 58 1 1 2 7.1% 5.6% 0.0% 0.0% 3.4%
Treatment 26| 16 21 18 0 81 1 1 3.8% 0.0% 0.0% 0.0% 1.2%
Total Inv & Trt 40 | 34 33 32 139 2 1 0 0 0 3 5.0% 2.9% 0.0% 0.0% 0.0 0% 2.2%
Foster Home 0 7 0 7 14 0 0 0 0 0 0 0.0%
After-hours 0 0 0 0 17 17 0 0 0 0 0 0 0.00% 0.0%
1A 0 0 0 0 2 2 0 0 0 0 0 0 0.00% 0.0%
Special Inv 0 0 0 0 2 2 0 0 0 0 0 0 0.00% 0.0%
Hotline 0 0 0 0 4 4 0 0 0 0 0 0 0.00% 0.0%
Total 40| 41 33 39 25 178 2 1 0 0 0 3 5.0% 2.4% 0.0% 0.0% 0.0% 1.69%




Turnover Statistics - Office of Children's Services
FY 2009 to FY 2012 Quarterly Data

FY10- Q1 Total FTEComplement Turnover Percent Turnover

(7/1/09-9/30/09) NC1 [NC2 [Kent |Sussex §Ptate Total NC1 NC2 HKen t [Sussex ftate Total NC1% NMic2% HKent% Jussex % Slate % Tt al%
Investigation 14| 18 12 14 0 58 0 1 0 1 0 2 0.0% 5.6% 0.0% 7.1% 3.4%
Treatment 26| 16 21 18 0 81 0 0 0 0 0 0 0.0% 0.0% 0.0% 0.0% 0.0%
Total Inv & Trt 40 | 34 33 32 0 139 0 1 0 1 0 2 0.0% 2.9% 0.0% 3.1% 0. 00% 1.4%
Foster Home 0 6 0 7 0 13 0 1 0 0 0 1 7.7%
After-hours 0 0 0 0 17 17 0 0 0 0 0 0 0.00% 0.0%
1A 0 0 0 0 2 2 0 0 0 0 0 0 0.00% 0.0%
Special Inv 0 0 0 0 2 2 0 0 0 0 0 0 0.00% 0.0%
Hotline 0 0 0 0 4 4 0 0 0 0 0 0 0.00% 0.0%
Total 40| 40 33 39 25 177 0 2 0 1 0 3 0.0% 5.0% 0.0% 2.6% 0.0% 1.69%
FY10- Q2 Total FTEComplement Turnover Percent Turnover

(10/1/09-12/31/09) [NC1 [NC2 |Kent [Sussex §$tate Total NC1 NC2 K ent [Sussex ptate Total Cl% NC2% HKent% Sussex % Siate % T| otal %
Investigation 15| 18 13 14 0 60 1 2 0 0 3 6.7% 0.0% 15.4% 0.0% 5.0%
Treatment 25| 15 21 18 0 79 2 1 0 0 3 8.0% 0.0% 4.8% 0.0% 3.8%
Total Inv & Trt 40 | 33 34 32 0 139 3 0 3 0 0 6 7.5% 0.0% 8.8% 0.0% 0. 00% 4.3%
Foster Home 0 6 0 7 0 13 0 0 0 0 0 0 0.0%
After-hours 0 0 0 0 17 17 0 0 0 0 0 0 0.00% 0.0%
1A 0 0 0 0 2 2 0 0 0 0 0 0 0.00% 0.0%
Special Inv 0 0 0 0 2 2 0 0 0 0 0 0 0.00% 0.0%
Hotline 0 0 0 0 4 4 0 0 0 0 0 0 0.00% 0.0%
Total 40| 39 34 39 25 177 3 0 3 0 0 6 7.5% 0.0% 8.8% 0.0% 0.0% 3.39%
FY10- Q3 Total FTEComplement Turnover Percent Turnover

(01/01/10-03/31/10) [NC1 [NC2 |Kent [Sussex §$tate Total NC1 NC2 [Kent [Sussex §$tate Total NC1 % C2% HKent% Sussex % Slate % Total %
Investigation 15| 20 13 15 0 63 0 0 1 0 0 1 0.0% 0.0% 7.7% 0.0% 1.6%
Treatment 25| 13 21 17 0 76 1 3 0 1 0 5 4.0%| 23.1% 0.0% 5.9% 6.6%
Total Inv & Trt 40 [ 33 34 32 0 139 1 3 1 1 0 6 2.5% 9.1% 2.9% 3.1% 0. 00% 4.3%
Foster Home 0 6 0 7 0 13 0 0 0 0 0 0 0.0%
After-hours 0 0 0 0 17 17 0 0 0 0 0 0 0.00% 0.0%
1A 0 0 0 0 2 2 0 0 0 0 0 0 0.00% 0.0%
Special Inv 0 0 0 0 2 2 0 0 0 0 0 0 0.00% 0.0%
Hotline 0 0 0 0 4 4 0 0 0 0 0 0 0.00% 0.0%
Total 40| 39 34 39 25 177 1 3 1 1 0 6 2.5% 7.7% 2.9% 2.6% 0.0% 3.39%
FY10- Q4 Total FTEComplement Turnover Percent Turnover

(04/01/10-06/30/10) [NC1 [NC2 |Kent [Sussex §$tate Total NC1 NC2 [Kent [Sussex §$tate Total NC1 % C2% HKent% Sussex % Slate % Total %
Investigation 15| 20 13 15 0 63 0 1 0 0 0 1 0.0% 5.0% 0.0% 0.0% 1.6%
Treatment 25| 13 21 17 0 76 0 0 1 0 0 1 0.0% 0.0% 4.8% 0.0% 1.3%
Total Inv & Trt 40 [ 33 34 32 0 139 0 1 1 0 0 2 0.0% 3.0% 2.9% 0.0% 0. 00% 1.4%
Foster Home 0 6 0 7 0 13 0 1 0 0 0 1 7.7%
After-hours 0 0 0 0 17 17 0 0 0 0 0 0 0.00% 0.0%
1A 0 0 0 0 2 2 0 0 0 0 0 0 0.00% 0.0%
Special Inv 0 0 0 0 2 2 0 0 0 0 0 0 0.00% 0.0%
Hotline 0 0 0 0 4 4 0 0 0 0 0 0 0.00% 0.0%
Total 40| 39 34 39 25 177 0 2 1 0 0 3 0.0% 5.1% 2.9% 0.0% 0.0% 1.69%




Turnover Statistics - Office of Children's Services
FY 2009 to FY 2012 Quarterly Data

FY11- Q1 Total FTEComplement Turnover Percent Turnover

(07/31/10-09/30/10) [NC1 [NC2 |Kent [Sussex §$tate Total NC1 NC2 [Kent [Sussex §$tate Total NC1 % C2% HKent% Sussex % Slate % Total %
Investigation 15| 20 13 15 0 63 1 2 0 0 0 3 6.7%| 10.0% 0.0% 0.0% 4.8%
Treatment 25| 13 21 17 0 76 0 0 0 0 0 0 0.0% 0.0% 0.0% 0.0% 0.0%
Total Inv & Trt 40 | 33 34 32 0 139 1 2 0 0 0 3 2.5% 6.1% 0.0% 0.0% 0. 00% 2.2%
Foster Home 0 6 0 7 0 13 0 0 0 0 0 0 0.0%
After-hours 0 0 0 0 18 18 0 0 0 0 0 0 0.00% 0.0%
1A 0 0 0 0 2 2 0 0 0 0 0 0 0.00% 0.0%
Special Inv 0 0 0 0 2 2 0 0 0 0 0 0 0.00% 0.0%
Hotline 0 0 0 0 4 4 0 0 0 0 0 0 0.00% 0.0%
Total 40| 39 34 39 26 178 1 2 0 0 0 3 2.5% 5.1% 0.0% 0.0% 0.0% 1.69%
FY11- Q2 Total FTEComplement Turnover Percent Turnover

(10/01/10-12/31/10) [NC1 [NC2 |Kent [Sussex §$tate Total NC1 NC2 [Kent [Sussex §$tate Total NC1 % C2% HKent% Sussex % Slate % Total %
Investigation 17| 22 15 17 0 71 0 0 0 0 0 0 0.0% 0.0% 0.0% 0.0% 0.0%
Treatment 25| 13 21 17 0 76 0 0 2 1 0 3 0.0% 0.0% 9.5% 5.9% 3.9%
Total Inv & Trt 42 | 35 36 34 0 147 0 0 2 1 0 3 0.0% 0.0% 5.6% 2.9% 0. 00% 2.0%
Foster Home 0 6 0 7 0 13 0 0 0 0 0 0 0.0%
After-hours 0 0 0 0 18 18 0 0 0 0 0 0 0.00% 0.0%
1A 0 0 0 0 2 2 0 0 0 0 0 0 0.00% 0.0%
Special Inv 0 0 0 0 2 2 0 0 0 0 0 0 0.00% 0.0%
Hotline 0 0 0 0 4 4 0 0 0 0 0 0 0.00% 0.0%
Total 42| 41 36 41 26 186 0 0 2 1 0 3 0.0% 0.0% 5.6% 2.4% 0.0% 1.61%
FY11- Q3 Total FTEComplement Turnover Percent Turnover

(01/01/11-03/31/11) [NC1 [NC2 |Kent [Sussex §$tate Total NC1 NC2 [Kent [Sussex §$tate Total NC1 % C2% HKent% Sussex % Slate % Total %
Investigation 17| 22 15 17 0 71 0 0 0 0 0 0 0.0% 0.0% 0.0% 0.0% 0.0%
Treatment 25| 13 21 17 0 76 2 0 0 2 8.0% 0.0% 0.0% 0.0% 2.6%
Total Inv & Trt 42 | 35 36 34 0 147 2 0 0 0 0 2 4.8% 0.0% 0.0% 0.0% 0. 00% 1.4%
Foster Home 0 6 0 7 0 13 0 0 0 0 0 0 0.0%
After-hours 0 0 0 0 18 18 0 0 0 0 0 0 0.00% 0.0%
1A 0 0 0 0 2 2 0 0 0 0 0 0 0.00% 0.0%
Special Inv 0 0 0 0 2 2 0 0 0 0 0 0 0.00% 0.0%
Hotline 0 0 0 0 4 4 0 0 0 0 0 0 0.00% 0.0%
Total 42| 41 36 41 26 186 2 0 0 0 0 2 4.8% 0.0% 0.0% 0.0% 0.0% 1.08%
FY11- Q4 Total FTEComplement Turnover Percent Turnover

(04/01/11-06/30/11) [NC1 [NC2 |Kent [Sussex §$tate Total NC1 NC2 [Kent [Sussex §$tate Total NC1 % C2% HKent% Sussex % Slate % Total %
Investigation 171 23 15 17 0 72 1 2 0 0 0 3 5.9% 8.7% 0.0% 0.0% 4.2%
Treatment 25| 13 21 17 0 76 2 0 0 2 8.0% 0.0% 0.0% 0.0% 2.6%
Total Inv & Trt 42 | 36 36 34 0 148 3 2 0 0 0 5 7.1% 5.6% 0.0% 0.0% 0. 00% 3.4%
Foster Home 0 6 0 7 0 13 0 0 0 0 0 0 0.0%
After-hours 0 0 0 0 18 18 0 0 0 0 0 0 0.00% 0.0%
1A 0 0 0 0 2 2 0 0 0 0 0 0 0.00% 0.0%
Special Inv 0 0 0 0 2 2 0 0 0 0 0 0 0.00% 0.0%
Hotline 0 0 0 0 4 4 0 0 0 0 0 0 0.00% 0.0%
Total 42| 42 36 41 26 187 3 2 0 0 0 5 7.1% 4.8% 0.0% 0.0% 0.0% 2.67%




Turnover Statistics - Office of Children's Services
FY 2009 to FY 2012 Quarterly Data

FY12- Q1 Total FTEComplement Turnover Percent Turnover

(07/01/11-09/30/11) [NC1 [NC2 |Kent [Sussex §$tate Total NC1 NC2 [Kent [Sussex §$tate Total NC1 % C2% HKent% Sussex % Slate % Total %
Investigation 171 23 15 17 0 72 2 0 2 0.0% 8.7% 0.0% 0.0% 2.8%
Treatment 25| 13 21 17 0 76 2 2 0 4 8.0% 0.0% 9.5% 0.0% 5.3%
Total Inv & Trt 42 | 36 36 34 0 148 2 2 2 0 0 6 4.8% 5.6% 5.6% 0.0% 0. 00% 4.1%
Foster Home 0 6 0 7 0 13 0 0 0 0 0 0.0%
After-hours 0 0 0 0 18 18 0 0 0 0 0 0 0.00% 0.0%
1A 0 0 0 0 2 2 0 0 0 0 0 0 0.00% 0.0%
Special Inv 0 0 0 0 2 2 0 0 0 0 0 0 0.00% 0.0%
Hotline 0 0 0 0 4 4 0 0 0 0 0 0 0.00% 0.0%
Total 42| 42 36 41 26 187 2 2 2 0 0 6 4.8% 4.8% 5.6% 0.0% 0.0% 3.21%
FY12- Q2 Total FTEComplement Turnover Percent Turnover

(10/01/11-12/31/11) [NC1 [NC2 |Kent [Sussex §$tate Total NC1 NC2 [Kent [Sussex §$tate Total NC1 % C2% HKent% Sussex % Slate % Total %
Investigation 171 23 15 17 0 72 0 0 0.0% 0.0% 0.0% 0.0% 0.0%
Treatment 25| 13 21 17 0 76 1 1 1 0 3 4.0% 7.7% 4.8% 0.0% 3.9%
Total Inv & Trt 42 | 36 36 34 0 148 1 1 1 0 0 3 2.4% 2.8% 2.8% 0.0% 0. 00% 2.0%
Foster Home 0 6 0 7 0 13 1 0 1 7.7%
After-hours 0 0 0 0 18 18 0 0 0 0 0 0.00% 0.0%
1A 0 0 0 0 2 2 0 0 0 0 0 0.00% 0.0%
Special Inv 0 0 0 0 2 2 0 0 0 0 0 0.00% 0.0%
Hotline 0 0 0 0 3 3 0 0 0 0 0 0.00% 0.0%
Total 42| 42 36 41 25 186 1 2 1 0 0 4 2.4% 4.8% 2.8% 0.0% 0.0% 2.15%
FY12- Q3 Total FTEComplement Turnover Percent Turnover

(01/01/12-03/31/12) [NC1 [NC2 |Kent [Sussex §$tate Total NC1 NC2 [Kent [Sussex §$tate Total NC1 % C2% HKent% Sussex % Slate % Total %
Investigation 17] 23 15 17 0 72 0 0 0.0% 0.0% 0.0% 0.0% 0.0%
Treatment 25| 13 21 17 0 76 1 3 0 4 4.0% 0.0% 14.3% 0.0% 5.3%
Total Inv & Trt 42 | 36 36 34 0 148 1 0 3 0 0 4 2.4% 0.0% 8.3% 0.0% 0. 00% 2.7%
Foster Home 0 6 0 7 0 13 1 0 1 7.7%
After-hours 0 0 0 0 17 17 0 0 0 0 0 0.00% 0.0%
1A 0 0 0 0 2 2 0 0 0 0 0 0.00% 0.0%
Special Inv 0 0 0 0 2 2 0 0 0 0 0 0.00% 0.0%
Hotline 0 0 0 0 3 3 0 0 0 0 0 0.00% 0.0%
Total 42| 42 36 41 24 185 1 1 3 0 0 5 2.4% 2.4% 8.3% 0.0% 0.0% 2.70%
FY12- Q4 Total FTEComplement Turnover Percent Turnover

(04/01/12-06/30/12) [NC1 [NC2 |Kent [Sussex §$tate Total NC1 NC2 [Kent [Sussex §$tate Total NC1 % C2% HKent% Sussex % Slate % Total %
Investigation 171 23 15 17 0 72 2 0 2 0.00%| 8.70% 0.00% 0.00% 2.78%
Treatment 25| 13 21 17 0 76 1 0 1 0.00%| 0.00% 0.00% 5.88% 1.32%
Total Inv & Trt 42 | 36 36 34 0 148 0 2 0 1 0 3 0.00% | 5.56% 0.00% 2.9 4% 0.00% 2.03%
Foster Home 0 6 0 7 0 13 0 0 0 0.0%
After-hours 0 0 0 0 17 17 0 0 0 0 0 0.00% 0.0%
1A 0 0 0 0 2 2 0 0 0 0 0 0.00% 0.0%
Special Inv 0 0 0 0 2 2 0 0 0 0 0 0.00% 0.0%
Hotline 0 0 0 0 4 4 0 0 0 0 0 0.00% 0.0%
Total 42| 42 36 41 25 186 0 2 0 1 0 3 0.0% 4.8% 0.0% 2.4% 0.0% 1.61%




Turnover Statistics - Office of Children's Services
FY 2004 to FY 2012

FYO04 Turnover Total FTEComplement Turnover Percent Turnover

(7/1/03-6/30/04)  [NC1 [NC2 [Kent |Sussex §Ptate Total |NC1 NC2 HKen t [Sussex BState Total C1 % C2 % Kent%  SYussex % Sfate% T al %
Investigation 14 18 11 16 59 1 9 3 13 7.1% 50.0% 18.8% 22.0%
Treatment 23 19 16 17 75 1 1 3 5 4.3% 5.3% 18.8% 6.7%
Total Inv & Trt 37 37 27 33 134 2 10 3 3 18 11.5% 55.3% 18.8% 18. 8% 0.0%) 28.7%)
Foster Home 7 7 14 1 2 3 14.3% 28.6% 21.4%
After-hours 17 17 0

1A 2 2 1 1 50.0%

Special Inv 2 2 0

Hotline 4 4 0

Total 37 44 27 40 25| 173 2 11 3 5 1 22 5.4% 25.0% 11.1% 12.5% 4.0% 12.7%
FY05 Total FTEComplement Turnover Percent Turnover

(7/1/04-6/30/05)  [NC1 [NC2 [Kent |Sussex §Ptate Total |NC1 NC2 HKen t [Sussex BState Total C1 % C2 % Kent%  SYussex % Sfate% T al %
Investigation 14 18 11 16 59 2 7 2 2 13 14.3% 38.9% 18.2% 12.5% 22.0%
Treatment 24 18 17 17 76 0 2 6 3 11 0.0% 11.1% 35.3% 17.6% 14.5%
Total Inv & Trt 38| 36| 28 33 135 2 9 8 5 24 5.3% 25.0% 28.6% 15.2% 0.0%) 17.8%
Foster Home 7 7 14 3 3 21.4% 21.4%
After-hours 17 17 1 1 5.9% 5.9%
1A 2 2 1 1 50.0% 50.0%
Special Inv 2 2 0

Hotline 4 4 0

Total 38 43 28 40 25| 174 2 9 8 5 5 29 5.3% 20.9% 28.6% 12.5% 20.0% 16.7%
FY06 Total FTEComplement Turnover Percent Turnover

(7/1/05-6/30/06)  [NC1 [NC2 [Kent |Sussex §Ptate Total |NC1 NC2 Ken t [Sussex PState Total C1 % C2 % Kent%  SYussex % Sfate% T al %
Investigation 14 18 11 16 59 1 4 0 1 0 6 7.1% 22.2% 0.0% 6.3% 0.0% 10.2%
Treatment 26 18 17 17 78 2 2 2 1 0 7 7.7% 11.1% 11.8% 5.9% 0.0% 9.0%
Total Inv & Trt 40 36 28 33 137 3 6 2 2 0 13 7.5% 16.7% 7.1% 6.1% 0 .0% 9.5%)
Foster Home 7 7 14 0.0% 0.0%
After-hours 17 17 0.0% 0.0%
1A 2 2 0.0% 0.0%
Special Inv 2 2

Hotline 4 4

Total 40 43 28 40 25| 176 3 6 2 2 0 13 7.5% 14.0% 7.1% 5.0% 0.0% 7.4%
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Turnover Statistics - Office of Children's Services
FY 2004 to FY 2012

FYO7 Total FTEComplement Turnover Percent Turnover

(7/1/06-06/30/07) |NC1 |NC2 |Kent |Sussex §$tate Total |NC1 NC2 HKe nt |Sussex Ptate TJotal [NC1% NC2% Kent%  Hussex% Sjate %  T¢ tal %
Investigation 14 18] 11 15 58 1 1 0 2 0 4 7.1% 5.6% 0.0% 13.3% 6.9%
Treatment 26| 18] 17 18 79 1 2 0 3 0 6 3.8% 11.1% 0.0% 16.7% 7.6%
Total Inv & Trt 40| 36| 28 33 137 2 3 0 5 0 10 5.0% 8.3% 0.0% 15.2% 0 .00% 7.3%)
Foster Home 7 7 14 1 1 7.1%
After-hours 17 17 0 0% 0.0%
1A 2 2 0 0% 0.0%
Special Inv 2 2 0 0% 0.0%
Hotline 4 4 1 1 25% 25.0%
Total 40| 43| 28 40 25| 176 2 3 1 5 1 12 5.0% 7.0% 3.6% 12.5% 4.0% 6.82%
FY08 Total FTEComplement Turnover Percent Turnover

(7/1/07-06/30/08) |NC1 |NC2 |Kent |Sussex §$tate Total |NC1 NC2 HKe nt |Sussex Ptate TJotal [NC1% NC2% Kent%  Hussex% Sjate%  To tal %
Investigation 14 18] 11 15 58 1 2 1 0 0 4 7.1% 11.1% 9.1% 0.0% 6.9%
Treatment 26| 18] 19 18 81 1 0 1 1 0 3 3.8% 0.0% 5.3% 5.6% 3.7%
Total Inv & Trt 40| 36| 30 33 139 2 2 2 1 0 7 5.0% 5.6% 6.7% 3.0% 0.0 0% 5.0%
Foster Home 7 7 14 2 1 3 21.4%
After-hours 17 17 0 0% 0.0%
1A 2 2 0 0% 0.0%
Special Inv 2 2 0 0% 0.0%
Hotline 4 4 1 1 25% 25.0%
Total 40| 43| 30 40 25| 178 2 4 3 1 1 11 5.0% 9.3% 10.0% 2.5% 4.0% 6.18%
FY09 Total FTEComplement Turnover Percent Turnover

(7/1/08-6/30/09) NC1 [NC2 [Kent |Sussex §Ptate Total |NC1 NC2 HKen t [Sussex PBtate Total C1l % C2 % Kent%  Yussex % Sfate % Tot al %
Investigation 14 18] 12 14 0 58 2 2 1 1 0 6 14.3% 11.1% 8.3% 7.1% 10.3%
Treatment 26 16| 21 18 0 81 2 4 1 1 0 8 7.7% 25.0% 4.8% 5.6% 9.9%
Total Inv & Trt 40| 34| 33 32 0] 139 4 6 2 2 0 14 10.0% 17.6% 6.1% 6.3 % 0.00% 10.1%)
Foster Home 0 7 0 7 14 1 0 1 7.1%
After-hours 17 17 0 0 0% 0.0%
1A 2 2 0 0% 0.0%
Special Inv 2 2 0 0% 0.0%
Hotline 4 4 0 0% 0.0%
Total 40| 41| 33 39 25| 178 4 7 2 2 0 15 10.0% 17.1% 6.1% 5.1% 0.0% 8.43%)
FY10 Total FTEComplement Turnover Percent Turnover

(7/1/09-06/30/10) |NC1 |NC2 |Kent |Sussex §$tate Total |NC1 NC2 HKe nt |Sussex Ptate TJotal [NC1% NC2% Kent%  Sussex% Sjate % To tal %
Investigation 15 20[ 13 15 0 63 1 2 3 1 0 7 6.7% 10.0% 23.1% 6.7% 11.1%
Treatment 25 13| 21 17 0 76 3 3 2 1 0 9 12.0% 23.1% 9.5% 5.9% 11.8%
Total Inv & Trt 40| 33| 34 32 0] 139 4 5 5 2 0 16 10.0% 15.2% 14.7% 6. 3% 0.00% 11.5%)
Foster Home 0 6 0 7 0 13 0 2 0 0 0 2 15.4%
After-hours 0 0 0 0 17 17 0 0 0 0 0 0 0% 0.0%
1A 0 0 0 0 2 2 0 0 0 0 0 0 0% 0.0%
Special Inv 0 0 0 0 2 2 0 0 0 0 0 0 0% 0.0%
Hotline 0 0 0 0 4 4 0 0 0 0 0 0 0% 0.0%
Total 40| 39| 34 39 25| 177 4 7 5 2 0 18 10.0% 17.9% 14.7% 5.1% 0.0%| 10.17%)
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Turnover Statistics - Office of Children's Services
FY 2004 to FY 2012

FY11l Total FTEComplement Turnover Percent Turnover

(7/1/10-06/30/11) |NC1 |NC2 |Kent |Sussex §$tate Total |NC1 NC2 HKe nt |Sussex Ptate TJotal [NC1% NC2% Kent%  Hussex% Sjate %  T¢ tal %
Investigation 17 23] 15 17 0 72 2 4 0 0 0 6 11.8% 17.4% 0.0% 0.0% 8.3%
Treatment 25 13| 21 17 0 76 4 0 2 1 0 7 16.0% 0.0% 9.5% 5.9% 9.2%
Total Inv & Trt 42| 36| 36 34 0| 148 6 4 2 1 0 13 14.3% 11.1% 5.6% 2.9 % 0.00% 8.8%
Foster Home 0 6 0 7 0 13 0 0 0 0 0 0 0.0%
After-hours 0 0 0 0 18 18 0 0 0 0 0 0 0% 0.0%
1A 0 0 0 0 2 2 0 0 0 0 0 0 0% 0.0%
Special Inv 0 0 0 0 2 2 0 0 0 0 0 0 0% 0.0%
Hotline 0 0 0 0 4 4 0 0 0 0 0 0 0% 0.0%
Total 42| 42| 36 41 26| 187 6 4 2 1 0 13 14.3% 9.5% 5.6% 2.4% 0.0% 6.95%
FY12 Total FTEComplement Turnover Percent Turnover

(7/1/11-06/30/12) |NC1 |NC2 |Kent |Sussex §$tate Total |NC1 NC2 HKe nt |Sussex Ptate TJotal [NC1% NC2% Kent%  Hussex% Sjate %  T¢ tal %
Investigation 17] 23| 15 17 0 72 0 4 0 0 0 4 0.0% 17.4% 0.0% 0.0% 5.6%
Treatment 25 13| 21 17 0 76 4 1 6 1 0 12 16.0% 7.7% 28.6% 5.9% 15.8%
Total Inv & Trt 42| 36| 36 34 0| 148 4 5 6 1 0 16 9.5% 13.9% 16.7% 2.9 % 0.00% 10.8%)
Foster Home 0 6 0 7 0 13 0 2 0 0 0 2 15.4%
After-hours 0 0 0 0 17 17 0 0 0 0 0 0 0% 0.0%
1A 0 0 0 0 2 2 0 0 0 0 0 0 0% 0.0%
Special Inv 0 0 0 0 2 2 0 0 0 0 0 0 0% 0.0%
Hotline 0 0 0 0 4 4 0 0 0 0 0 0 0% 0.0%
Total 42| 42| 36 41 25| 186 4 7 6 1 0 18 9.5% 16.7% 16.7% 2.4% 0.0% 9.68 %)
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Office of Children's Services

OCS TRANSFERS- FY10

1st Quarter FY10

NCC1 Treatment to Adoption

2nd Quarter FY10

NCC2 Treatment to DSP
Kent Treatment to Supervisor
Kent Treatment to DHSS

3rd Quarter FY10

NCC1 Investigation to Supervisor

UP Investigation to Supervisor

UP Investigation to Treatment (NCC1)
UP Investigation to Treatment (Kent)
Kent Investigation to Supervisor

Kent Investigation to Treatment

Kent Investigation to Treatment

Kent Investigation to Treatment

Kent Treatment to Investigation

Kent Investigation to Treatment

Kent Investigation to Treatment

4th Quarter FY10

NCC1 Investigation to Supervisor
NCC1 Investigation to Early Intervention
NCC2 Investigation to Supervisor

Kent Treatment to DHSS

Statewide Report Line to Investigation
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Office of Children's Services

OCS Transfers- FY11

1st Quarter FY11

NCC1 Treatment to DOE
NCC1 Treatment to DSCYF-DMSS
NCC1 Adoption to Supervisor
NCC2 Investigation to DSCYF-PBHS
NCC2 Investigation to Treatment
Kent Treatment to DSCYF-DYRS
Kent Investigation to DSCF-DYRS
2nd Quarter FY11
NCC2 Investigation to Treatment
NCC2 Investigation to PBHS
Kent Investigation to Treatment
Kent Investigation to Investigation Supervisor
Kent Investigation to PBHS

3rd Quarter FY11

NCC1 Treatment to Supervisor

NCC1 Treatment to Investigation

NCC2 Investigation to Kent Investigation
NCC2 Investigation to Kent Investigation
Kent Treatment to Investigation

Kent Investigation to DYRS

Kent Foster Care to Investigation

4th Quarter FY11

NCC1 Investigation to Investigation
NCC1 Treatment to Supervisor

NCC1 Investigatin to Sussex Treatment
NCC1 Investigation to School FCT
NCC2 Investigation to Investigation
Kent Foster Care to Treatment
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Office of Children's Services

OCS Transfers- FY12

1st Quarter FY12

NCC1 Investigation to Supervisor
NCC2 Investigation to Dept. of Corrections
NCC2 Investigation to Investigation

2nd Quarter FY12

NCC1 Investigation to Treatment (Kent co)
NCC1 Tratment to Treatment (Kent co)
NCC2 Investigaton to Treatment

3rd Quarter FY12

NCC1 Investigation to Treeatment
NCC1 Treatment to Treatment

NCC2 Investigaton to Foster Care

Kent Treatemnt to Investigation

Kent Treatemnt to NCC1 Investigation
Sussex Treatemnt to Kent Treatment
Sussex Investigation to Supervisor
Statewide Statewide to NCC2 Foser Care

4th Quarter FY12

no transfers this quarter
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